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Purpose of the strategy
• To help shape the future of Farnborough Town Centre – pulling together a variety of strands 

of work. 

• A positive response to the changing nature of town centres and use patterns accelerated by 
the COVID 19 pandemic

• Focus on how to manage and instigate positive change so the town meets the needs of local 
people and visitors for the long term. 

• To maximise the benefit the Civic Quarter will bring to Farnborough Town centre. 

• To Demonstrate the Council’s commitment to securing a prosperous and sustainable future 
for Farnborough 

• To guide the process and identify next steps



Part of a Process



Farnborough Today

• A medium sized town, within easy access of larger order centres

• A young town, with a need to cater for families and younger people as well

• as national issues around an ageing population

• A strong employment location, with specialities around aerospace, gaming, high tech 

manufacturing and emerging technologies

• Excellent quality higher education, offering a highly skilled local workforce to support 

business development

• A historic place, but without a historic town centre

• A place with ambition and recognition of the need to change and regenerate

• An actively and directly involved public sector, as evidenced by land ownership, and

appetite for direct involvement

• A developing pace, with active projects such as the Civic Quarter



The Town Centre today

• Punches below its weight

• Does not offer the environment or mix that will serve the aspirations of

its current and future immediate catchment.

• Offers limited arts and cultural activity.

• Is not “instagrammable” – something younger populations seek

• Does not offer an immediate welcome to those who might visit.



Welcome to Farnborough…..



What stakeholders told us

Good Bad Needs improvement



A vision for the future
Farnborough Town Centre - where people choose to go for what they want 

and need, and find a whole lot more…

• An offer that will make Farnborough attractive – more of a mix of uses, broader leisure, 
cultural and community offer, something for everybody, a day through to night time 
economy

• About place, space and activity, developing pride, loyalty, a sense of ownership and an identity

• A place where people live and work, celebrate, socialise and play

• A place of education, Leisure, culture, performance, trade, service and business

• A linked up place, integrated with its surroundings

• An active sustainable environment where people want to spend time

• A greener place

What Amazon Can’t Do



5 key themes



Theme 1: Identity, Branding and Events



Theme 1: Identity, Branding and Events



Theme 2: Environment, Safety and Wellbeing



Theme 2: Environment, Safety and Wellbeing



Theme 3: Access, Gateways and Wayfinding



Theme 3: Access, Gateways and Wayfinding



Theme 4: Activities



Theme 4: Activities



Theme 5: Development
• The Civic Quarter – Maximising the benefit: 

• developing a circular route through the town, 
• making sure the links are as good as they can be, 
• a catalyst for expanding the cultural and community activity throughout the town centre

• Better pedestrian and cycle access across A325 and A327

• Working with the owners of Princes Mead: 
• better linkages
• enabling circular route
• “Street” based redevelopment – longer term

• New development – vacant site:
• green space to provide a balance the Civic Quarter
• active frontages
• high quality living in the town centre 

• Key entrance – southern end of Queensmead:
• reconsider servicing
• create space for activities, exhibitions, outdoor performance 
• key Gateway feature - a real welcome



Theme 5: Development



Examples of early wins and “meanwhile” uses
• Redecorate the hoardings– local design competition, schools, colleges, art groups etc

• OR create a heritage trail/exhibition on the hoardings, e.g. using images from the FAST archive, 
displaying key historical aviation achievements and their contribution to the UK

• Provision of new seating in the town centre

• Time limit the servicing southern end of Queensmead, createexhibition/activity space

• Identifying busking locations in the town centre, auditions process and  busking programme

• Allowing themed pop-up hot food/local produce providers in Queensmead one day month, possibly

• Design competition for branding Farnborough, with entries voted on by the public

• Exploring opportunities to use coloured/dynamic lighting for areas of the town centre

• Extending the CCTV to cover all Queensmead to improve security

• Discussions with landlords of Princes Mead, The Meads and Queensmead to secure permission for 
meanwhile uses or false shop fronts in vacant shops

• student exhibitions

• makers spaces

• artist studios

• Temporary exhibition of a large physical attraction, such as an aircraft, within the town centre

• Movable mini forest of potted trees in Queensmead, linked climate change benefits of tree planting. 



Process for delivery
• Strategy is part of the first stage in a process:

•Policy Development 
• Public Realm Strategy

•Wayfinding Strategy

• Farnborough Transport Plan

•Design Principles for Town Centre Living

•Completion of draft Cultural Strategy

• Detailed masterplan in collaboration with owners of Princes Mead, 
Queensmead, The Meads

• Expanded focus on Town Centre Management

• Progressing development – Council Partnership led: Civic Quarter; Privately 
led: anticipated proposals for Princes Mead

• Short-, medium- and longer-term activities over a period likely to extend to 
circa 15 years



Organisational implications
• Achieving the objectives will require:

• Adequately resourced Town Centre Management and promotion function

• Adequately resourced development team and pro-active planning team

• Dedicated bids manager – to maximise securing of all available funding

• Ongoing pro-active approach to developing new partnerships, collaborative 
working with landowners, and taking a direct lead in securing the right 
outcomes

• Being flexible, in the pursuit of clear objectives

• The Council’s commitment and leadership is necessary to secure 
success through good governance.  This will create the right 
environment to attract investment and growth.



Conclusions
• The Strategy sets the overall direction of work required to secure a sustainable 

and vibrant town centre for Farnborough through 5 key themes

• It is ambitious, but deliverable in the local economic context, and given the 
extent of development opportunity and interest that already exists

• The strategy is high level and unites a variety of aspirations

• It starts a process which will raise expectations, require funding, but will reap 
long term financial, economic and social rewards

• Commitment will provide confidence for investors and development partners –
The Council has a plan and knows what it wants to achieve.  It is committed to 
putting in place the work required to get there.


